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Other

- Large-scale repair work

- Interior decoration work on residents’ rooms

- Steps taken to address legal infringements, etc.

Plans tailored to characteristics of 
property and site and residents’ needs

‐Former trunk room turned into a co-working space
‐Apartments suited for living together with pets





Deepening 
of core 

business
DX

STO

Organizational 
ambidexterity



(C) A.D.Works Group Co., Ltd.

Summary of First Quarter of
Fiscal Year Ending in December 2024



Continued to closely monitor U.S. interest rate trends and conducted business with caution 

as in the previous fiscal year
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The balance of income properties steadily expanded to achieve the full-year plan, thanks to the 

successful acquisition of large properties in Japan.

Japan

Overseas

Acquisitions Revenue from sales 
Stock-type 

fee sales

New 

Business

Last year 7 buildings Last year 6.2 bn yen Last year 5 buildings Last year 5.1 bn yen Last year 1.1 bn yen

Sold out the small-lot real estate products “ARISTO Aoyama II” (1.77 bn yen) 

and “ARISTO Sapporo”(0.77 bn yen)

Last year 0.61 bn yen Last year 0.28 bn yen Last year 0.38 bn yen

Started ver i f icat ion to  create non-asset businesses

7 buildings 7.9 bn yen 6 buildings 6.5 bn yen 0.99 bn yen

0 bn yen 0 bn yen 0.42 bn yen

Financial Results

for FY2024 Q1



Sales of self-developed properties and small-lot real estate products contributed to

the increase in gross profit.

Since the quarterly results do not level off, the progress rate of the full-year forecast 

for Q1 remains within the expected range.

FY2024

Q1

Net sales % %

Gross profit %

SG&A %

Operating income

Ordinary income %

Income before taxes % %

Net income % %

(Unit: million yen)

*Net income attributable to owners of parent.



The balance of income properties is expanding, while rental revenue is decreasing

compared to the previous fiscal year.

Rental revenue is expected to increase as property occupancy improves through commercialization.



Japan: Continued to progress steadily in the acquisition of large properties as in the previous fiscal year

Overseas: Q1 net sales are dependent on rental revenue and management commissions.

We aim to generate sales from Q2 onwards. 



The average unit price of income properties in Japan was 1.19 billion yen, 

and properties continued to grow in size.



Total assets  56,117 million yen Total assets  61,566 million yen





Earnings Summary of Second Medium-Term Management Plan
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In FY2023, we achieved 2 billion yen in net income before income taxes, entering the next stage of growth.

We will establish a system for sustainable growth under the theme of 

“Sustainable Business, Sustainable Growth.”

2nd Mid-term 

Management Plan

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
（2021年12月期） （2022年12月期） （2023年12月期） （2024年12月期） （2025年12月期） （2026年12月期）

実績 実績 実績 計画 計画 計画

売上高 249.6 278.5 413.4 470.0 520.0 580.0

9.3 13.7 24.4 30.0 33.0 37.0

税前利益 6.5 9.1 20.6 23.0 26.0 30.0

289 414 447 450 460 500

147 152 163 175 185 200

2.2% 3.5% 9.0% 9.2% 9.6% 10.4%

1.8% 2.2% 4.0% 4.3% 4.6% 4.8%

“PH総利益” 24百万円/人 25百万円/人 31百万円/人 33百万円/人 34百万円/人 35百万円/人

“自己資本比率” 35.1% 29.6% 29.1% 30％程度 30％程度 30％程度

“EPS” 7.22円 11.32円 29.85円 32.95円 36.35円 41.76円

営業利益

（税金等調整前当期純利益)

連　結

株主価値

収益不動産残高

株主資本

ROE

ROIC

人材生産性

財務健全性

*1 Balance of income properties: Total balance of properties held for sale or rental revenue

*2 ROE: Net income attributable to owners of parent / average shareholders’ equity (Figures may differ from net income on equi ty.)

*3 ROIC: (Net income attributable to owners of parent + interest expenses + borrowing fee) / (balance of average shareholders’ equity + balance of average interest-bearing liabilities)

*4 PH gross profit (gross profit per head): Gross profit / average number of employees

*5 EPS (earnings per share): Net income attributable to owners of parent / average number of shares during the period

*1

*2

Consolidated

Net sales

Operating income

Net income before income taxes

Balance of income properties 

Shareholders’ equity

ROE

ROIC

Human resource productivity

“PH gross profit”

*3

*4

Financial soundness

“Equity ratio”

Shareholder value 

“EPS”

FY2021
(Fiscal year ended 

December 31, 2021)

FY2022
(Fiscal year ended 

December 31, 2022)

FY2023
(Fiscal year ended 

December 31, 2023)

FY2024
(Fiscal year ending 

December 31, 2024)

FY2025
(Fiscal year ending 

December 31, 2025)

FY2026
(Fiscal year ending 

December 31, 2026)

Results Results Results Plan

24 mil 
yen/person

7.22 yen

25 mil 
yen/person

31 mil 
yen/person

33 mil 
yen/person

34 mil 
yen/person

35 mil 
yen/person

Approx.30% Approx.30% Approx.30%

11.32 yen11.32 yen 29.85 yen 32.95 yen 36.35 yen 41.76 yen

24.96 27.85 41.34 47.00 52.00 58.00

0.93 1.37 2.44 3.00 3.30 3.70

0.65 0.91 2.06 2.30 2.60 3.00

28.9 41.4 44.7 45.0 46.0 50.0

14.7 15.2 16.3 17.5 18.5 20.0

Plan Plan

*5

(Unit: billion yen)



Stock market capitalization ： 116

Profit: NOPAT

(Operating income x (1 - Tax rate))
： 17

Shareholders' cost of equity ： 8%

Interest-bearing liability cost ： 1.7%

Tax rate ： 31%

Amount of shareholder equity ： 163

Interest-bearing liabilities ： 348

WACC (on a book value basis) ： 3.4%

Earnings growth rate ： -0.3

Based on the closing price/FY2023 full-year results as of

May 15, 2024 (the day after the release of Q1 earnings

report), assuming 8% of cost of equity, the earnings growth

rate was -0.3%.

Interest-

bearing 

liabilities

348

Stock market 

capitalization 

116

Corporate 

value

464

AD Model:

Corporate value
＝ Business value （∵non-business 

assets 0）

＝ Present value of future cash flows

＝ Profit (NOPAT) ÷ (WACC－Earnings

growth rate）

＝ 17 ÷ (3.4% － (-0.3%))

＝ 464

A.D. Works' expected earnings growth rate as estimated 
by the stock market
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Our expected growth rate by the stock market, as calculated using our original AD model

2nd Mid-term 

Management Plan

☹The expected growth rate of our company by the stock market, calculated assuming 8% of cost of equity, was -0.3%. 

* At less than 9% of shareholders' cost of equity, the expected growth rate would be ±0.0%.

（Unit: billion yen)

AD Model:

✓ Is a model that obtains constants from the most recent stock market capitalization and financial statements information and makes the shareholder's 

equity cost and the earnings growth rate dependent functions of each other.

✓  To simplify the argument of the model as much as possible, given the company's current situation, non-business assets, changes in equity ratio, and 

differences between book value and market value of liabilities are not taken into account.

✓ This model is adapted from the continuous growth model [Present value of future cash flows = CF ÷ (r-g)].

* The WACC would be 3.1% if calculated based on the 12-month 

average for FY12/2024, but here 3.4%, a book value 

calculated at the end of the period, is adopted.



11.7％ -0.3％

Expected earnings growth 

rate from the stock market

（compounded）

Earnings growth rate in 

our 3-year plan

（compounded）

Gap in expected earnings growth rate
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Unwilling to accept low growth estimates from the stock market, but growth potential is high.

2nd Mid-term 

Management Plan

* 11.7% is based on NOPAT.

   3-year plan for net income before income taxes announced in the Second Medium-Term Management Plan 

   (from FY2023 results of 2.06 billion yen to FY2026 forecast of 3.0 billion yen) The growth rate is 13.3%.

※1

※３※２

☹ In comparison to 11.7% earnings growth rate of our 3-year plan, the perpetual earnings growth rate 

estimated by the stock market was -0.3%.

☹ Should we be able to raise the stock market's expectations of our ability to achieve the business plan, 

we can assume a significant positive impact on its share price. We are in a situation that is more 

likely to recollect the upside potential of the stock price than the already-high expected profit 

growth rate from the stock market.

 



Medium- to long-term initiatives - Achieving Corporate Agility

We aim for sustainable management and growth by improving durability, mobility, and flexibility.

We will advance discussions to create non-asset businesses in Q1.

2nd Mid-term 

Management Plan

Durability

Equity ratio
Mobility

Share ratio of non-asset 

businesses

Flexibility

Fixed-cost coverage ratio

Indicators at the end of Q1 FY2024

Approx. 30% Aim for 30% Monitoring

Strategic background of Corporate Agility

We need to break away from dependence on income property businesses

and control growth and stability.









※1:ROE: Net income attributable to owners of parent / average shareholders’ equity (Figures may differ from net income on equity.)
※2:ROIC: (Net income attributable to owners of parent + interest expenses + borrowing fee) / (balance of average shareholders’ equity + balance of average interest-bearing liabilities)
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